
Western Region Master Mechanics Association—November Conference Agenda
Salt Lake City, Utah  - November 2002         (Underground Group)

Wednesday Nov 6th

Start 3:30 p.m.:
Steering Committee  Meeting

l Future Planning
l How are we doing?
l Where are we going?

5:30 p.m. to 7:00 p.m.
Hospitality time – Hosted by
   To be determined

l Attendees are encouraged to arrive
early and join in for a casual get
together of attendees and vendors.

l Pre-registration and sign in will also
take place.

l Suppliers Information, Displays &
Info will be available.

l See what’s new & visit with the
suppliers that support the WRMMA

Thursday Nov 7th

Start 7:30 to 8:00 a.m.:
WRUMMA Registration and Sign in
8:00 to 9:00 a.m.:
WRUMMA Reports Back

l Brief 2002 History
l Goals & Objectives
l Business Report
l Who’s Who, Site Updates

9:00 a.m. to 12:00:
Nuts & Bolts Session

l General Discussion
l New Ideas, Best Practices
l DPM Issues – Newmont

Feature!
l Next Meeting Vendor List

12:00 to 1:00 p.m.
Lunch
1:00 to 4:00 p.m.
Vendor Presentations:
1:00 to 2:00

l Carwil – Latest Bucket Technology
2:00 to 3:00

l Normet USA-Rick Kraft
3:00 to 4:00

l Youngs Machine Co.- Dow Young
5:30 to 7:00  p.m.:
Hospitality Time – Hosted by
Western Suppliers Association

Friday Nov 8th

Start 7:30  to 8:00 a.m.:
l Recap Thursday Session
l Next Meeting Plans and Suggestions

8:00 to 10:00 a.m.:
“Managing Maintenance”

l Crew Scheduling
l Size, Rotation Options, Special Crews
l Bonus and Incentive Programs
l Motivational Incentives for

Maintenance
l Measurements and Payoff

10:00 to 12:00:
Site Tour of Rocky Mountain Machine’s
Expanded Facility
Noon—Adjourn

Everyone is urged to log onto www.master-
mechanics.org to pre-register and
view previous meeting minutes.

MEETING LOCATION
WestCoast Hotel*

161 West 600 South
Salt Lake City, UT.

www.westcoasthotels.com
Airport Shuttle

Available
Register via Internet

*Be sure to request Master
Mechanics room rates.


