& Western Region of Master Mechanics Association—November Meeting Agenda

Wednesday Nov 6th

Start 3:30 p.m.

Steering Committee Meeting
® Future Planning
® How are we doing?
® \Where are we going?

5:30 p.m. - 7:00 p.m.
Hospitality time - Western Suppliers
Association

® Attendees are encouraged to arrive
early and join in for a casual get
together of attendees and vendors.

® Pre-registration and sign in will take
also take place.

® Suppliers Information, Displays &
Info will be available.

® See what's new and visit with the
suppliers that support the WRMMA.

MEETING LOCATION
WestCoast Hotel*
161 West 600 South
Salt Lake City, UT.
www.westcoasthotels.com

Airport Shuttle
Available
Register via Internet

*Be sure to request Master
Mechanics room rates.

Salt Lake City, Utah - November 2002 (Surface Group)

Friday Nov 8th
Thursday Nov 7th

Start 7:30 a.m.

Start 7:30 a.m. ® Recap Thursday Session
WRMMA Reports back “Managing Maintenance”
® Brief 2002 History ® Crew Scheduling
® Goals & Objectives ® Size, rotation options, special crews
® Business Report ® Bonus and Incentive Programs
Introductions ® Motivational Incentives for
® Who's Who, Site Updates Maintenance
Nuts & Bolts Session ® Measurements and Payoff
P&H shovel Panel Discussions ® Safety Programs and Incentives
Panelist will present & discuss topics: ® How to get MSHA Annual Training
DigiDrive, Snubbers, PLC Updates, Wire Rope Done—Monthly, Weekly, Yearly—
® Placer Dome - Cortez What works
® Barrick - Gold Strike ® Pit Fueling—Options and Methods
® Newmont - Twin Creeks ® Contract Fueling
® Kennecott - Bingham Canyon ® Maintenance vs. Operations
® Round Mountain Gold
CAT 994 Loaders Panel Discussions What Worked—What Didn't Work
Panelist will present & discuss topics: ® An “Autopsy” of the meeting content
® Newmont - Carlin & Twin Creeks Next meeting Plans
® Echo Bay ® Agenda, Date, Location
® Round Mountain Gold Noon—Adjourn
NEW IDEAS - SHARING BEST
PRACTICES

Oil Cleanliness - Barrick, Newmont, Others
Particle Counting - Barrick

Harvard Filtration Systems -s Newmont
Ladders and Access for Safety - Barrick
Extending Grader Circle Life - Newmont
Dozer Undercarriage Life - Placer Dome

Everyone is urged to Log onto www.master-
mechanics.org to pre-register and assur
you have a seat reserved!
5:30 p.m. - 7:00 p.m.
Hospitality Time - Hosted by
Western Suppliers Association



